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Head Coach- Ryan Petersen rpetersen@hlww.k12.mn.us  

school # 320-543-4660 ext. 2114 
JV Coach- Mackenzie Uter mackenzie.uter@gmail.com 
“C” Team Coach-  
Junior High Coaches- Jeff Goudy (8th)  
 

Welcome to the Laker Girls Basketball Program! We as coaches are excited that 
the 2019-2020 basketball season is about to begin! 
 

We welcome all players in grades 7-12 to the Laker Basketball Program. 
Although we will compete on different teams throughout the season, we are all part of 
the same program.  

 
The Howard Lake-Waverly-Winsted High School girls basketball program will 

demonstrate respect for school and team policies.  Participating in high school athletics 
is a privilege granted to a select group of individuals chosen on the basis of athletic 
promise and character consistent with the goals of the high school and team. 
Accordingly, we expect all individuals associated with our program to strive for 
excellence in all areas of their lives, and to conduct themselves at all times in a manner 
befitting “ambassadors” of Howard Lake-Waverly-Winsted High School. 
Student-athletes must be aware of the image they are creating and ensure that the 
impression they make on fellow students, the high school, and the community is a 
positive one. 

 
 
Thank You: Thank you to the parents for giving your daughter’s the opportunity to grow 
as a person and as a player in the HLWW girls basketball program.  Your support of our 
program is important and welcomed by everyone involved.  
 
Coach’s Purpose Statement: I coach the game of basketball to encourage the players 
in our program to grow every day as a person and as a basketball player.  I want our 
players to be resilient in defeat and to remain focused in victory. I coach to help our girls 
basketball players inspire the community, younger generations, as well as each other by 
the way they carry themselves on the court and off the court.  I coach to teach our 
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young student athletes the importance of teamwork and a family atmosphere that can 
help them during their time in this program as well as after graduation.  
 
Philosophy of Program: The HLWW Girls Basketball program is built on a FAMILY 
atmosphere in which the student athletes respect their teammates, their opponents, and 
their coaches in everything they do.  The student athletes will work to continually grow 
throughout the season and give their best effort and attitude each practice and game. 
The student athletes will understand that success in the game of basketball  requires 
individuals working together as a team towards a common goal.  
 

 
GRIT Culture- Growth.Resilience.Inspire.Together  

Definition- “Courage and resolve; strength of character” 
 

Growth- Student athletes in the HLWW girls basketball program will understand 
that failure is growth.  Each member of the program will fail many times during their time 
as an HLWW girls basketball player.  It is important that the student athletes understand 
that each time they fail, it is an opportunity to learn from their failures and grow to 
become a better basketball player and person.  
 

Resilience- Student athletes in the HLWW girls basketball program will 
understand the concept of a “never too high-never too low” mentality.  Each member of 
the program will understand that there is going to be ups and downs throughout their 
time in the program and how they react to their ups and downs determines the type of 
person they are. “Losing a game doesn’t make you a loser, winning a game doesn’t 
make you a winner.  It’s how you react to those wins and losses that determine who you 
are.” 
 

Inspire- Student athletes in the HLWW girls basketball program will use their 
platform to inspire younger generations of student athletes within the district.  They will 
also inspire the community by striving to be the hardest working team on the floor each 
day. Lastly, they will inspire each other by being a great teammate and celebrating both 
group and individual success as a team.  
 

Together- Student athletes in the HLWW girls basketball program will withhold a 
FAMILY atmosphere in everything that they do.  They will show empathy for their 
teammates during tough times, and congratulate their teammates during good times. 
The student athletes will be the best teammate they can be each day and work to make 
the program better than it was than the day they joined it.  



Student Athlete Expectations: 
● All players are required to attend every practice & weight lifting session. 
● Absences need to be cleared with a COACH prior to the start of practice. If Not 

cleared prior, it will count as an unexcused absence. Please call or talk to the 
coach in person. NO Texting or Email. 

● Treat every coach and player regardless of grade with respect. 
● Give your best effort and keep a positive attitude. 
● Discuss issues with a coach First. 
● Treat teachers and other school personnel at HLWW with respect. 
● Dress up on game days. No jeans or T-shirts unless worn by all. 
● Be a Great role model in and out of the classroom. 
● Follow ALL Minnesota State High School League Rules. 
● Use social media in a positive, effective, and respectful way. 
● Follow all guidelines and expectations in the handbook. 
● Never criticize players, coaches or referees. 
● Demonstrate sportsmanship at all times. 
● Put the Team first. 

 
Off Court Behavior 
The way players conduct themselves off the court is very important. When part of our 
program, you are ambassadors of our team, school and community.  
 
Social Media: Posting negative comments about opponents, teammates, or coaches will 
not be tolerated. Please refer to our schools athletic handbook if you have additional 
questions about Social Media. Students at HLWW are not restricted from using any 
on-line social network sites and digital platforms. However, users must understand that 
any content they make public via on-line social networks or digital platforms is expected 
to follow acceptable social behaviors and also to comply with federal government, state 
of Minnesota, HLWW, and MSHSL rules and regulations. As an HLWW Activities 
student you must be aware of Student Handbook and MSHSL regulations. Ignorance of 
these regulations does not excuse students in activities from adhering to them. 
 
Hazing will not be tolerated.  
 
Breaking team rules, or conduct viewed as detrimental to the team could result in 
dismissal from the basketball program. 
 



If you violate any of the MSHSL rules, you must let Coach Petersen and Scott Berning 
know immediately. Disciplinary actions will be taken based on the MSHSL regulations. 
The sooner the school knows about a violation, the sooner the athlete will be able to 
serve the penalty and return to competition. Athletes with violations will not be eligible 
for post-season or All Conference honors. A team captain who violates these 
regulations, will lose their team captain status.  
 
1st Offense: Loss of 2 weeks or 2 games whichever is greater..  
2nd Offense: Loss of 3 weeks or 6 games, whichever is greater.  
3rd Offense: Loss of 4 weeks or 12 games, whichever is greater.  
 
Academics: As student athletes, your academics is of the highest priority. We will 
follow all MSHSL and HLWW academic eligibility requirements.  
 
Excused Absences: All players in our program are making a commitment to their 
coaches and teammates to be a member of the TEAM. Attendance at practice and 
games is mandatory unless a player is ill or has an extenuating circumstance that has 
been cleared with the coach PRIOR to them being absent. If a player is gone and has 
not contacted the coach themselves, it will be considered an UNEXCUSED absence 
and will affect the player’s playing time. 

*Doing Homework is NOT an excused absence. Players are asked to make up 
tests and homework on days when we have late practice. 

*Players are expected to be at practice if they want to play in games. 
Consequences for Unexcused absences will be determined by the coaching staff.  
 
Sickness: If a player is sick for any part of the school day and misses any portion of 
school for sickness, she is not eligible to participate in practice or a game that evening. 
 
Student Absences from School: Students who participate in extra-curricular activities 
at HLWW Schools are expected to be students first. Therefore, there is an expectation 
that students who wish to participate in activities need to be in school to do so. The 
building administration realizes that at times situations arise that dictate students 
missing class. Therefore, the following guidelines will be used: 

● Students who miss class on the day of an activity due to an appointment 
must provide notification to the school prior to the event in order to 
participate in the activity. 

● Students who are ill or are gone for personal reasons on the day of the an 
activity must be in attendance by 10:00 am in order to participate. 



● Students going on school-sponsored trips will be granted an excused 
absence. 

● Other circumstances can be reviewed by the activities director to 
participate. 

 
Riding To/From School Activities: The district is responsible for all members of the 
travel party from the time of departure until the time of return. Students in grades 9-12 
are to ride the to/home from a game or contest in school vehicles. Under extenuating 
circumstances, with permission of the activities director and approval of the parent and 
coach/advisor, it would be possible to travel to or from a game contest other than in a 
school vehicle. Students must ride home with their own parent. Parents are asked to 
fill out the HLWW Contest Travel Release form at least 24 hours prior to the 
game/event and submit the form to the activities director while also making the 
coach aware that a form has been filled out and submitted. 
 
Contacting a Coach: 
24 Hour Rule- After games, please refrain from approaching a coach to discuss an 
issue regarding your daughter, the game, or anything related to basketball. Instead, 
please wait until the next day to contact the coach. Often times after games, the 
adrenaline is flowing for all involved, and discussing the situation the next day is more 
beneficial for everyone. Also, please contact a coach at school via email or phone to set 
up a time to meet. 
 
Chain of Command: Players and parents are expected to follow the proper chain of 
command when dealing with a problem or concern: 

a. Player talks to coach at their level (7th, 8th, 9th, JV, Varsity) 
b. Player and parent talk to coach of their team 
c. Player talks to the varsity coach 
d. Player and parent talk to the varsity coach 
e. Player and parent talk to the athletic director 

 
Contacting a Coach: Please contact a coach at school, not at home, unless it is an 
emergency. Time at home is family time for the coaches, so please contact a coach at 
school when possible. 
 
 
 
 
 



Lettering Policy- In order to earn a varsity letter, the following criteria must be met: 
● Player must appear in at least 12 varsity halves during the varsity season will 

earn a letter, (anyone who fails to acquire the minimum # of halves due to an 
injury, but in the opinion of the coaches would have lettered, will be eligible for a 
letter as well) 

● Player must be in good standing with the team’s attendance policy 
● Player needs to volunteer at 3 events during the season ie. junior laker 

basketball league, traveling bb worker, junior high tourney, concession stand 
worker, etc.. 

● Player must complete the season- ie any family trips, or missed games or 
practices at the end of season, will void any letter earned. Coaches discretion. 

● All seniors on the varsity roster who have played all four years of their high 
school career will letter 

● All managers, film managers, and statisticians who have worked at least 15 
games will earn a varsity basketball letter 

● If at any time a letter winner behaves in a manner which is disrespectful to 
herself or her teammates or breaks team rules, she may lose the right to letter 
and earn postseason awards. This is solely at the coach’s discretion. 
 

In order to be eligible to become a Team Captain: 
1.  The player must attend 70 percent of the summer Strength and Speed sessions. 
2.  Zero MSHSL rules violations. 
 3.  Must attend all 3 days of the summer Youth Basketball Camp or complete 10 
hours of community service 

 
 
End of the year awards- (Awards are voted on by the players & Coaches) 

Team MVP 
Defensive Player of Year 
Offensive Player of Year 
Most Improved 
Hustle Award 
Laker “Pride” Award- goes to the player who always put the team first 
Rookie of the Year  

Communication: 
Each student athlete in the HLWW girls basketball program will be recommended 

to download the “Group Me” app on their primary mobile device to receive any general 
information (practice times, cancellations, meeting times, etc.) about the program 



throughout the season.  This will be the main form of communication between the 
coaches and the athletes.  If the student athlete is unable to download the app or does 
not have their own device, it is recommended that a parent download the app if 
possible.  
 
Game and Practice Policies: 
Game Days 
 
1. During the JV game, Varsity players will sit as a group in the stands behind our team 
bench. 
2. Varsity Players will sit together and be present at the start of all JV games. 
3. All Varsity players will ready to go over the game plan 35 minutes prior to the start of 
the game. 

a. Uniform on, shoes tied, printed out scouting report in hand. 
4. School Attendance on game days will follow the district's current policy. 
5. The bus will leave on schedule, be on time. 
 
Practice Days 
 
1. Each player must have their practice jersey on at the beginning of practice. 
2. In the case you will be late to practice, you must notify a coach prior to practice. 
3. In the case you will miss a practice, you must notify the coaching staff as soon as 
possible. 
4. If a missed practice is unexcused, playing time will be affected greatly. 

a. Going on Vacation during the season- those missed days are considered 
unexcused absences. 

5. We will be using the weight room on practice days. This a requirement for all JV and 
Varsity players. 
6. Consequences for being late to practice will be determined by the coaching staff.  
 


